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1. PLEASE DI STRI BUTE THI S MESSAGE TO STANFI NS SI TES AND ARMY BUDGET OFFI CES.
2. THERE IS A CURRENT PROBLEM AT STANFI NS SI TES W TH PHASI NG THE ACCOUNTI NG
SYSTEM TH S IS CAUSI NG PROBLEMS BETWEEN THE STANFI NS UNLI QUI DATED FI LES (LXG
AND THE 218 FI LE (BXU).

3. STANFINS HAS A SYSTEMS CONSTRAI NT THAT THE AMOUNT FI ELD I N THE LXG W LL NOT
ACCOVMODATE A BI LLI ON DOLLAR LI NE | TEM ( DOCUMENT REFERENCE NUMBER (DRN), ECR,
APC, ODC). SINCE STANFINS IS A LEGACY SYSTEM | T IS EXTREMELY DOUBTFUL THAT
THI' S DEFI Cl ENCY W LL BE CORRECTED. THI S SAME CONSTRAI NT ALSO AFFECTS THE FXW
FILE. TO ALLEVI ATE THE CONSTRAI NT, WHEN AN OBLI GATI ON FOR A SI NGLE CONTRACT
(DRN AT EOR, APC, ODC) OR M PR WLL BE I N EXCESS OF $999M LLI ON, THE

TRANSACTI ONS MUST BE BROKEN | NTO SVALLER PORTI ONS.

4. BUDGET OFFI CE PERSONNEL WHO HAVE STANFI NS AS THE ACCOUNTI NG SYSTEM NEED TO
| NSURE THEY FOLLOW THE SYSTEM CONSTRAI NTS AND NOT EXCEED THE LIM T. | SSUE
SEPARATE M PRS OR LI NES OF ACCOUNTI NG FOR CONTRACTS TO COWPLY WTH THE SYSTEM
CONSTRAI NTS.

5. FOR THOSE THAT HAVE ALREADY EXCEEDED THE THRESHOLD, AND FOR CUSTOMVER NUMBERS
WHERE THE ORDER IS GREATER THAN ONE BI LLI OQN, THE ACCOUNTI NG OFFI CE SHOULD
CREATE A NEW DRN WHI CH | S ONE CHARACTER DI FFERENT FROM THE ORI G NAL AND THEN
COVPLETELY REVERSE THE TRANSACTI ON. AFTER REVERSI NG THE TRANSACTI ON, PROCESS
PART ON THE ORI G NAL DRN AND THE REMAI NI NG AMOUNT TO THE NEW DRN.

6. ANY SI TE THAT HAS PHASED STANFI NS AFTER SEPTEMBER 30, 2005, NEEDS TO REVI EW
THE PHASE AND TAKE PROPER CORRECTI VE ACTI ON. PHASES THAT HAVE OCCURRED I N THE
CURRENT YEAR W LL BE CORRECTED USI NG THE FOLLOW NG | NSTRUCTI ONS:

A.  REVERSE THE PHASE. PUT THE LXG BACK LIKE I T WAS PRI OR TO THE PHASE.

B. REVERSE THE ORI G NAL TRANSACTI ONS THAT CAUSED THE PROBLEM (THI S W LL CORRECT
BOTH THE LXG AND THE BXU) .

C. RE-INPUT THE ORI G NAL TRANSACTI ONS USI NG MULTI PLE DRNS ( ONE CHARACTER

DI FFERENCE W THI N THE DRN). WORK W TH YOUR CUSTOMER TO ENSURE THEY UNDERSTAND
THE | SSUE.

7. AS OF JUNE 1, 2006, NO PHASES IN STANFINS W LL BE DONE W THOUT THE APPROVAL
OF THE STANFINS PMO. TO OBTAIN TH S APPROVAL, THE SITE WLL SUBM T ALL BACKUP
DOCUMENTATI ON, WHI CH | NCLUDES RESULTS OF RESEARCH, W TH THE APPROVAL PACKAGE.
IF AN APC | S SET UP WTH AN ERRONEQUS BASI C SYMBOL AND TRANSACTI ONS ARE
PROCESSED AGAI NST THAT APC, THE PROPER CORRECTI VE ACTION IS TO REVERSE THE
TRANSACTI ONS | N THE ERRONEOUS APC. CREATE A NEW APC W TH THE CORRECT BSN AND

| NPUT THE TRANSACTI ON AGAI NST THAT APC. THERE ARE NO EXCEPTIONS TO THI S RULE.
8. PCCS: STANFINS, TERRY ROUTT, 317-510-4003 AND DONNA LAWRENCE, 317-510-
6382.//
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